A LEADER
OR A MANAGER?

How to define your leadership stand

Marina Paych



A few words about myself

m Marina Paych
ADCI Solutions
Organizational Development

m Omsk, Russia (somewhere in the middle of Siberia)

m Ocean & Processes Building




Agenda

O Leadership definition
O Golden circle

0 Values assessment
O Influential leadership

O Leadership stand



Practice?



Growth and Fixed mindsets



Are you a leader?
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We (change)

other people’s




Let’s make 1t more

consciously



Golden Circle
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Clarity of
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(1]

What would you do
if you have unlimited
amount of money?




(2]

What would you do
even If you aren’t
paid for it?




Life values


















Influential Leadership

Life Values

t &t 1
Job






Leadership stand
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CONCLUSION



Start LCIWEREELEIE today
SR 1:Y impact you create

tomorrow




Marina Paych

+7 (905) 943-59-06
pr@adcillc.com

facebook.com/marina.paych
linkedin.com/in/paych



mailto:pr@adcillc.com
http://facebook.com/marina.paych
http://linkedin.com/in/paych

