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A Case Study of What Not To Do
Oh Fudge….

(That I Did)



Case Study (Don’t Do What Donny Don’t Does)

Oh Fudge!



• Minimize the number of touch points for the content 
authors 

• Make custom views for focused content 
administration 

• Use roles and permissions even if there’s only one 
user 

• Train gradually and by topic 

• As you plan and build, always think to yourself:  
“how will it sound when I explain this to the user?”

Case Study (Don’t Do What Donny Don’t Does)

Lessons learned from fudge
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The Growing Role of 
     Content Management



CMS

The Need for Data & Content 
Management



CMS

In a Decoupled World: 
One CMS to Rule Them 
All…

Mobile App

CMS

Website

System

Website

Content Authors



Where Does Drupal Fit? 



CMS

The Promises of Drupal 8
• Decoupled, headless, RESTful and  

all sorts of other buzz words that are  
hot right now 

• More than just “web sites” 
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Focusing on the People 
    That Use Our Solutions



Let’s Talk About People

People



Why We Use Drupal

People 
Empowers 



Let’s Talk About People

… Like It’s Their Jobs



Let’s Talk About People

People Have Preferences



But doing “simple” well is exceptionally difficult!

Let’s Talk About People

People Favor Simplicity



People Fear Change
 …Especially New      
         Software



Let’s Talk About People

People will stay with what they know 
   Even if that’s the wrong solution



Let’s Talk About People

People are surrounded by amazing 
consumer-facing user experiences



Let’s Talk About People

Long term project success or 
failure can hinge on whether or 
not the people who use it

“like it”

People Voice Their Opinions
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Thinking Like a 
    Content Administrator



Thinking Like a Content Administrator

Their
Institutional
Knowledge 

Your 
Technical 
Knowledge 

Magic 



• Conduct a Discovery Project  

• Listen more than you talk 

• GET a demo (as opposed to giving) 

• Actually go through the steps - load some 
content manually

Thinking Like a Content Administrator

Do Some Reconnaissance

Feel Their Pain



Thinking Like a Content Administrator

Method Acting:
In the dramatic arts, method acting is a group of 
techniques actors use to create in themselves 
the thoughts and feelings of their characters, so 
as to develop lifelike performances.

In English:  
Think and act as though you are 

someone else



Thinking Like a Content Administrator

Forget what you know
“Ray, for a moment, pretend 
that I don't know anything 

about metallurgy, engineering, 
or physics, and just tell me 
what the hell is going on.”  

- Dr. Peter Venkman



• Always ask: What do I not need to see here to 
do the task at hand? SIMPLIFY!  

• If something feels painful or takes too long: 
How can I make this more efficient? 

Thinking Like a Content Administrator

Objectively Improve UX Flow
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Content Management Profiles
How Much and How Frequent



• How often is content added? 

• How much value is placed on each individual piece of 
content? 

• How quickly do they expect to be able to create a 
piece of content? 

• High fidelity content vs. bulk data? 

• How tech savvy are the content editors?

Content Management Profiles

Not a One Size Fits All
Key Questions:



Content Management Profiles

Scenario 1 The “Brochureware”

Quantity Value Savviness

• 12 pages 
• 3 content types 
• Most new content 

consists of blog 
posts 

• They add a new 
post once a week 

• Content admins are 
not tech savvy



Content Management Profiles

Scenario 1 The “Brochureware”

• Spark 
• Panopoly (D7)  
• WYSIWYG 
• Custom Admin Content Pages 
• Keeping It Simple!

Explore:



• Thousands pages 
• Dozens of content 

types 
• A team of full-time 

content entry staff 
• Content added 

constantly

Content Management Profiles

Scenario 2 The “Information” Site

Quantity Value Savviness



Content Management Profiles

Scenario 2 The “Information” Site

• In-Line Edit Options 
(Views Bulk 
Operations (VBO), 
Editable Views, etc.) 

• Bulk Import Options 
(Feeds) 

• Check out 
Commerce Kickstart

Explore:



• The “Ecommerce Site”  
• The “Community Site” 
• The “Maintained by Developers Site” 
• The “Our Content Lives Elsewhere Site”

Content Management Profiles

Some Other Profiles:
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Tailoring the Admin 
    To the People Who Use It

Let’s Get Practical….



Tailoring the Admin

Drupal is Like Sculpting Clay



• Have a plan for administration before you start 
building the front-end 

• Make some big decisions like Panels vs. 
Blocks 

• Factor admin into the broader architecture 
decisions

Practical Application

Plan for the admin early



Practical Application

Keep the admin simple. 
Don’t let easy access to complexity cloud 
your judgement

Why?



• Not everyone is an 
admin! 

• Create specific 
Content Writer roles 
with limited 
permissions

Practical Application

The Most Common Mistake: 
                         Not Utilizing Roles! 



Practical Application

What They Don’t See…
… Is Just As Important As  

What They Do See



Practical Application

Custom Content View(s)



• Node, Entity, Taxonomy, Panel, Context, Views 
and even Modules: these are words for us  

• Update the management menu links when 
appropriate 

• Jammer & String Overrides 

Practical Application

Hide Drupal-Speak



Practical Application

Prioritize Content & Fields
Types of Admin Content Field Priority in Forms



• Great for inboxes &  
todo lists! 

• Can use views to create  
blocks that can be added  
to the dashboard 

• The dashboard can be where some admins 
accomplish most of their work

Practical Application

Dashboard (When Appropriate)



Practical Application

Add a Better Menu



Practical Application

Try Another Theme Adminimal Theme



Practical Application

Take It To the Front-End 
               With Panopoly or Spark



Practical Application

The Excel Challenge



• Field Group 
• Field Collection 

• Field Validation 
• Media 

• Rabbit Hole 
• Revisioning 

• Workflow 
• Jammer 
• LinkIt

Practical Application

Modules Worth Checking Out
• LoginToBoggan 
• Draggable Views 

• Entityqueue 
• Inline Entity Form 

• Shortcuts per Role 
• Chosen 

• Add Another 
• Custom Contextual Links 
• Responsive Theme Preview

• WYSIWYG + CKEditor Library 

• Administration Views 

• Navbar 
• Adminimal Menu 

• Link Checker 
• Pathologic 

• Content Menu 
• Plupload 
• Bootstrap Tour
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Making This Work
    For Your Business



• The Admin is always one of the first things to 
suffer when either the budget or timeline are 
tight 

• It is hard to quantify the productivity savings 
gained 

• Some companies can’t get past  
            “It is functional… so it is done” 

• They literally do not know what they are missing

Getting Paid

Can Be Difficult to Justify



• Change your mindset when estimating to 
include time for the admin of each feature 

• Actively account for this time in your SOWs 

• Do not wait until the end of the project 

• Make admin improvements sub-tasks that 
must be completed before completing a 
feature

Getting Paid

Tips



• Show off progress in demos to the clients to 
increase their awareness  

• Talk to the clients about the expected project 
lifecycle 

• Get them thinking about the costs associated 
with training as they face employee turnover  

• Don’t just tell them… show them!

Getting Paid

Tips (cont.)



• Establish standards around admin experience 
that your team always strives for 

• Always plan to implement a bare minimum of 
2-4 hours to at least do some configuration 
changes 

• Have a “Minimum Effort” then ask yourself, 
shouldn’t you always give your client more 
than that!?!

Getting Paid

Establish a Company Awareness



Getting Paid

Make an Installation Profile



• Continually re-evaluate and modify your 
companies opinions around admin UX  

• Check in with stakeholders a few months after 
launch, ask for feedback on pain-points

Getting Paid

Iterate On the Process
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So… To Sum It Up:



Closing Thoughts

Ask yourself:

Would I want to use this?



Closing Thoughts

Drupal provides all of the tools to create 
rich content management experiences.

It’s up to us to use these tools.

It’s up to us to properly empower the  
people…



Closing Thoughts

… and to empower the people,  
we need to think like the people.



Q & A

Tom Martin 
Senior Technology Consultant 
Metal Toad 
tom@metaltoad.com 
@squidhaven

mailto:tom@metaltoad.com




Evaluate this session - Drupal Admin: It’s Not About Us


