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Oh Fudge....

A Case Study of What Not To Do
(That | Did)
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Case Stu dy (Don’t Do What Donny Don’t Does)

L essons learned from fudge

Minimize the number of touch points for the content
authors

Make custom views for focused content
administration

Use roles and permissions even if there’s only one
user

Train gradually and by topic

As you plan and build, always think to yourself:
“how will it sound when | explain this to the user”?”



The Growing Role of
Content Management



CMS

The Need for Data & Content
Management




CMS

In a Decoupled World:
One CMS to Rule Them

All. ..
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CMS

The Promises of Drupal 8

* Decoupled, headless, RESTful and
all sorts of other buzz words that are
hot right now

* More than just “web sites”




Focusing on the People
That Use Our Solutions



Let's Talk About People

People



Why We Use Drupal

Drupal

Empowers




Let's Talk About People
... Like It's Thelr Jobs




Let's Talk About People

People Have Preferences
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Let's Talk About People

People Favor Simplicity
But doing “simple” well is exceptionally difficult!







Let's Talk About People

People will stay with what they know
Even if that's the wrong solution




Let's Talk About People

People are surrounded by amazing
consumer-facing user experiences

} .




Let's Talk About People

People Voice Their Opinions

Long term project success or
fallure can hinge on whether or
not the people who use It

“like It”



Thinking Like a
Content Administrator



Thinking Like a Content Administrator
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Thinking Like a Content Administrator

Do Some Reconnaissance

e Conduct a Discovery Project

e |isten more than you talk

¢ G

= a demo (as opposed to giving)

* Actually go through the steps - load some
content manually

Feel Thelr Pain



Thinking Like a Content Administrator
Method Acting:

techniques actors
the thoughts and-

use to create In
eelings of their C

as to develop litell

Ke performances

In English:

n the dramatic arts, method acting is a group of
themselves

naracters, so

Think and act as though you are
someone else



Thinking Like a Content Administrator

Forget what you know

11

Ray, for a moment, pretend
that | don't know anything
about metallurgy, engineering,
or physics, and just tell me
what the hell is going on.”

- Dr. Peter Venkman

. ¥
i
- —



Thinking Like a Content Administrator

Objectively Improve UX Flow

* Always as
do the tas

< W

< at

nat do | not need to see here to

nand”? SIMPLIFY!

* |[f something feels painful or takes too long:

How can | make this more efficient?



How Much and How Frequent

Content Management Profiles



Content Management Profiles

Not a One Size Fits All

Key Questions:

e How often is content added?

 How much value is placed on each individual piece of
content”?

 How quickly do they expect to be able to create a
piece of content?

e High fidelity content vs. bulk data”?

 How tech savvy are the content editors?



Content Management Profiles

Scenario 1 The “Brochureware”

e 12 pages
e 3 content types

 Most new content
consists of blog
DOStS

 [hey add a new
post once a week

o Content admins are
not tech savvy

Quantity Value Savviness



Content Management Profiles

Scenario 1 The “Brochureware”

—Xplore:

e Spark

* Panopoly (D7)

e WYSIWYG

e Custom Admin Content Pages
e Keeping It SImple!



Content Management Profiles

Scenario 2  The “Information” Site

* Thousands pages

 Dozens of content
types

* A team of full-time
content entry staft

 Content added
constantly

Quantity Value Savviness



Content Management Profiles

Scenario 2  The “Information” Site
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Content Management Profiles

Some Other Profiles:

ne “Ecommerce Site”
ne “Community Site”
ne “Maintained by Developers Site”

ne “Our Conte

Nt Lives Elsewhere Site”



| et’s Get Practical....

Tailoring the Admin
To the People Who Use It



Talloring the Admin

Drupal is Like Sculpting Clay




Practical Application

Plan for the admin early

 Have a plan for administration before you start
building the front-end

* Make some big decisions like Panels vs.
Slocks

e Factor admin into the broader architecture
decisions



Practical Application

Keep the admin simple.
Don't let easy access to complexity cloud
your judgement

Why?




Practical Application

The Most Common Mistake:
Not Utilizing Roles!

| NAME
 Not everyone is an . anonymous user (locked)
admin!
++ authenticated user (locked)
* Create specific 4 Programmer
Content Writer roles
Wlth ||m|ted ++ Content Writer
permissions + Content Editor
++ Site Administrator

Add role




Practical Application

What They Don't See...
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Practical Application

Custom Content View(s

Dashboard Content  Structure Appearance People Mo

dules  Configuration  Reports  Help tom@metaltoad.com  Log out
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Sagaciter Vereor Published 10-12-2014 View Edit Delete

1 2 3 4 .. next> last»



Practical Application

Hide Drupal-Speak

 Node, Entity, Taxonomy, Panel, Context, Views
and even Modules: these are words for us

o L

PC

ate the management menu links when

d

PP

‘opriate

e Jammer & String Overrides



Practical Application

Prioritize Content & Fields

Types of Admin Content Field Priority in Forms

Required Fields &

cdited Daily Fields Used 85-99%

Weekly Groupable Fields

Monthly Misc. Fields

Config Fields You May Not Need &
Drupalisms®You Should Hide



Practical Application

Dashpboard (Wnen App

Dashbo. "

A

e (Great for inboxes &

Title

todo lists!

NIR 9/25 Two
NIR Test 9/25

Super Coolness

e Can use views to create

WCPM BEEF
CHUCK NAT PATY

Awesome New

blocks that can be added =

fizzy water

to the dashboard

Type

New Item
Request

New ltem
Request

New Item
Request

New Item
Request

New Item
Request

New ltem
Request

New Item
Request

New Item
Request

New Item
Request

Supplier

Ace Foods

Ace Foods

Ace Foods

Ace Foods

Ace Foods

METALTOAD

Ace Foods

MOONDARRA
CHEESE

Ace Foods

O

i

Status

Draft

RCM Review

Pending UBS
Systems Input
Item Specialist
review

Draft

Pending UBS
Systems Input
Pending UBS
Systems Input

Declined

Draft

My Suppliers
Group Member Since
METALTOAD 4 months 4 weeks ago

e [he dashboard can be where some admins

accomplish most of their work



Practical Application

Add a Better Menu

! Shortcuts _® tom@metaltoad.com

Bl Panopoly ® —IJ: Panopoly De
& Structure Q)

Q\ Appearance

Homepage Demo Content Demo

=e People

& Modules Home » Homepage Demo

\\ Configuration Q)

By Reports ~ Homepage Demo

N e s v NG



Practical Application

Try Another Theme  agminimal Theme

Content  Help Hello writer@metaltoad.com  Log out

Home » Add content

reate Article

Title *

Body

Normal - B I |

0)
[y
[
i
lih
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H

body p 4

Text format Filtered HTML v More information about text formats

Image
Choose File | No file chosen Upload

Upload an image to go with this article.
Files must be less than 4 MB.
Allowed file types: png gif jpg jpeg.



Practical Application

Take It To the Front-End
With Panopoly or Spark

Add content to Content

Demo

Add links
Add file

Add image
Add text

Add map
Add table
Add video
Add spotlight

Add submenu

All Demo Items

Content Demo

Garlic radiechio chaya. Mizuna greens
» moth bean horseradish urad bean? Gobo
& new zealand spinach; aubergine manioc
mustard, celtuce winter purslane corn
salad celeriac garbanzo.

Fat hen miner’s lettuce sweet potato or kumara ti potato.
Chard, elephant foot yam tigernut fluted pumpkin collard
greens yacdn velvet bean courgette beet greens.

Lovely Vegetables

EEmECER Burdock, cauliflower mooli burdock gobo

Featured Demo Item

Featured News
Content Demo

Garlic radicchio chaya.
Mizuna greens moth
bean horseradish urad
bean? Gobo new zealand
spinach; aubergine
manioc mustard, celtuce

winter purslane corn salad celeriac garbanzo.

Fathen miner's lettuce sweet potato or kumara ti potato.
Chard, elephant foot yam tigernut fluted pumpkin

Sidebar of Demo Items

Recent Demo

Content Demo

March 20,2012

Garlic radicchio chaya. Mizuna greens moth
bean horseradish urad bean? Gobo new zealand spinach;
aubergine manioe mustard, celtuce winter purslane corn
salad celeriac garbanzo.

oy Lovely Vegetables
January 11,2012

Burdock, cauliflower mooli burdock gobo
tepary bean collard greens ginger! Bell pepper lotus root
pignut bamboo shoot; cardoon.

Great Vegetables

October 12,2011

=4 (hiness Mallow kurrat earhanza nllnen

Slideshow of Demo Items

Slideshow

| - |ENEE

Content Demo

Garlic radicchio chaya. Mizuna greens
- moth bean horseradish urad bean? Gobo
&' new zealand spinach; aubergine manioc
mustard, celtuce winter purslane corn
salad celeriac garbanzo.

Fat hen miner’s lettuce sweet potato or kumara ti potato.
Chard, elephant foot yam tigernut fluted pumpkin collard
greens yachn velvet bean courgette beet greens.

B shortcuts

In place editing

» Add content
» Add custom block

admin

My account  Log out
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The Melbourne City Centre is the hub of the greater metropolitan area and the Census statistical division—of which "Melbourne" is the
common name. The metropolis is located on Port Phillip, a large , with the city centre positioned on the estuary of the Yarra River at the
northernmost point of the bay.[4] The metropolitan area then extends sou ity e, along the eastern and western
shorelines of Port Phillip, and expands into the hinterland. The City Centre . icipality known as the City of Melbourne,
and the metropolitan area consists of a further 30 municipalities.[5] The metropolis has a population of 4.25 million, growing the fastest in
numerical terms and fifth fastest in percentage terms since the previous year.[1] Inhabitants of Melbourne are called Melburnians.[6]

Melbourne was founded in 1835 (47 years after the European settlement of Australia) by settlers from Launceston in Van Diemen's Land.
[711t was named by Governor of New South Wales Sir Richard Bourke in 1837, in honour of the British Prime Minister of the day, William
Lamb, 2nd Viscount Melbourne.[7] Melbourne was officially declared a city by Queen Victoria in 1847.[8] In 1851, it became the capital
city of the newly created colony of Victoria.[8] During the Victorian gold rush of the 1850s, it was transformed into one of the world's
largest and wealthiest cities.[9] After the federation of Australia in 1901, it served as the interim seat of government of the newly created
nation of Australia until 1927.[10]

Melbourne has been ranked as the world's most liveable city in ratings published by the Economist Group's Intelligence Unit (in 2011 and
2012).[11] It has also been ranked in the top ten Global University Cities by RMIT's Global University Cities Index (since 2006)[12][13]




Practical Application

The Excel Challenge
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Practical Application

Modules Worth Checking Out

Field Group
Field Collection
Field Validation
Media

Rabbit Hole
Revisioning
Workflow
Jammer

Linklt

LoginToBoggan
Draggable Views
Entityqueue

Inline Entity Form
Shortcuts per Role
Chosen

Add Another

Custom Contextual Links

Responsive Theme Preview

WYSIWYG + ckeditor Library
Administration Views
Navbar

Adminimal Menu

Link Checker
Pathologic

Content Menu
Plupload

Bootstrap Tour



Making This Work
For Your Business



Getting Paid
Can Be Difticult to Justity

* [The Admin is always one of the first things to
suffer when either the budget or timeline are
tight

* |t is hard to quantify the productivity savings
gained

e SOMe companies can’'t get past
“It Is functional... so it is done”

* They literally do not know what they are missing



Getting Paid

Tips

e Change your mindset when estimat

iNg to
iINclude time for the admin of each feature

» Actively account for this time in your SOWSs

* Do not walit until the end of the project

* Make admin improvements sub-tas

feature

S that

must be completed before complet

ng a



Getting Paid

%
Ao Do...

Tips (cont.)

e Show off progress in demos to the clients to
INncrease their awareness

* Jalk to the clients about the expected project

e (Get
with

t

ifecycle

nem thinking about the costs associated

training as they face employee turnover

 Don't just tell them... show them!



Getting Paid

Establish a Company Awareness

e Establish standards around admin experience
that your team always strives for

* Always plan to implement a bare minimum of
2-4 hours to at least do some configuration
changes

 Have a "Minimum Effort” then ask yourself,

shouldn’t you always give your client more
than that!”!




Getting Paid

Make an Installation Profile

metaltoad.make

lapi
core

; Admin tools

projects [admin_menu] [type] = "module"
projects [diff] [type] = "module"
projects[role_delegation] [type] = "module"

; User experience
projects[hierarchical_select] [type] = "module"
projects [advanced_help] [type] = "module"

; Content

projects[views] [type] = "module"
projects[ctools] [type] = "module"
projects[transliteration] [type]l = "module"

projects[date] [type] = "module"
projects [menu_block] [type] = "module"



Getting Paid

lterate On the Process

e Con
com

e
|a

NeC

UNC

< 1N With st

ake

N, ask for-

‘eed

nually re-evaluate and modr
panies opinions around adm

-

nolders a few

0dC

< 0N pain-

'y your
in UX

months after
NOINtS




S0... To Sum It Up:



Closing Thoughts

Ask yourself:

Would | want to use this?



Closing Thoughts

Drupal provides all of the tools to create
rich content management experiences.

lt's up to us to use these tools.

it's up to us to properly empower the
people...



Closing Thoughts

... and to empower the people,
we need to think like the people.




Q&A

Tom Martin

Senior Technology Consultant
Metal Toad
tom@metaltoad.com
@squidhaven
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Join us for Sprints

Friday, May 13 at the Convention Center

First-Time Sprinter Workshop - 9am-12pm in Room 271-273
Mentored Core Sprint - 9am-6pm in Room 275-277
General Sprints - 9am-6pm in Room 278-282



So How Was It? - Tell Us What You Think
| Evalate s sesson - Dupal Admin s NotAbeutUs

G 7D

Thanks!




