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Plans are useless,
but planning is indispensable.

Sean Eddings
COQO, Last Call Media

Project Management Track
http://bit.ly/2dITgM|
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| was really stuck and making excuses...
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Business Plan*
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Complete analysis paralysis
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e know we know. We
3 to say we know there
are also unknown

2 don't know.”

“There are known knowns, there @
also know there are known unk

are some things we do not kng
unknowns, the ones we ¢
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what to do if the plan changes?

what to do if | learn something new?

do | follow the plan or adapt to change?

do | need an answer for all the known unknowns?
what are all the possible unknown unknowns!
where is the fun in following a plan!
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“Welcome to LCM...
here’s the plan for the
next 5-yrs of your life
and don’t forget,
no delays or surprises!”

DrupalCon Dublin 2016

DrupalCon Dublin - Plans are Useless - September 27, 2016




Why plan then?
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There are forces at play
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There are forces at play
that shape reality.
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Chaos
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But projects turn chaotic...
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Plan, build, deliver.
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Plan, build.... deliver?
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Inspect, adapt, create,
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Inspect, adapt, create,
Inspect, adapt, create,
Inspect, adapt, create,




« Communication

1. Inspect
e Awareness P

2. Adapt
3. Create

e Vision
« Goals & Direction
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As a full service digital agency,
Last Call Media enjoys work with
purpose— building engaging
solutions that assist and support
organizations working to improve
their communities.
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As a full service digital agency,
Last Call Media enjoys adapting to
change over following a plan to
build valuable solutions that assist
and support organizations working
to improve their communities.
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ABOUT WORK CALL BLOG CONTACT

Strategy, Design, & Development

Streamlined Solutions to Keep You on the Right Track
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Communication
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DrupalCon Dublin 2016
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The value of the plan is in

the time spent planning.
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Our strength is in our ability
to be constantly planning. ®

Inspecting and adapting.

Communicating.
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Communicating.
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Focus,
Openness,
Courage,
Commitment,
Respect
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Continuous Improvement
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Awareness

DrupalCon Dublin 2016

32 DrupalCon Dublin - Plans are Useless - September 27, 2016



“Everyohe has a
plan ’till they get "
mouth.’

b/
3

- Mike Tys°
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It’s not agile to commit [to a plan]
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i iSpecification

i i Design

| Implementation Focus on Feature. Vertical Slicing
| : Few features in production cycle

i[ 1 Testing

e
Output /
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A Frequent Release Events A Rare Release Events
‘Agile Methodology’ ‘Waterfall Methodology’

Change
Change

Time Time

Effort Peaks

Smoother Effort
High Risk

Less Risk
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igned statement of work — Wait for requirements definition to take place and get approved — Review and understand requirements documents — Put a pla
ogether to complete the necessary creative deliverables — Run through the plan with stakeholders — Wait for signoff & Complete first deliverable — Wait fc
ignoff — Develop high-level site maps and workflows — Gain consensus and approval — Develop template-level wireframes for each section of the experience -
resent to stakeholders and gain consensus and approval — Wait — Create visual designs for each wireframe — Wait — Present to stakeholders and gai
pproval (after repeated cycles of review) — Write The Spec, detailing every pixel and interaction — Usability test for future improvements — Hand off t
levelopment for review, approval and start of implementation — Wait for new requirements definition to take place and get approved — Review and understan
equirements documents — Put a plan together to complete the necessary creative deliverables — Run through the plan with stakeholders — Wait for signoff -
>omplete first deliverable — Wait for signoff — Develop new high-level site maps and workflows — Gain consensus and approval — Develop additional template
svel wireframes for each section of the experience — Present to stakeholders and gain consensus and approval - Wait — Create new visual designs for eac
vireframe — Wait — Present to stakeholders and gain approval (after repeated cycles of review) — Write The Spec, detailing every pixel and interaction -
Isability test for future improvements — Hand off to development for review, approval and start of implementation — Wait for new requirements definition t
ake place and get approved — Review and understand requirements documents — Put a plan together to complete the necessary creative deliverables — Ru
hrough the plan with stak —Q\/ait for signoff — Co e — Wait for signoff — lop high-level site maps and workflows — Gai
onsensus and approval — plate-level wireframes 10’ stakeholders and gain consensus and approval -

t i he experience — Present
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ignoff — Develop new high-level site maps and workflows — Gain consensus and approval — Develop template-level wireframes for each section of th
xperience — Present to stakeholders and gain consensus and approval = Wait — Create new designs for each wireframe — Wait — Present to stakeholders an
ain approval (after repeated cycles of review) — Write The Spec, detailing every pixel and interaction — Usability test for future improvements — Hand off t
levelopment for review, approval and start of implementation — Signed statement of work — Wait for requirements definition to take place and get approved -
eview and understand requirements documents — Put a nlan te 4e *her to com” .cce tne “ecessary creative deliverables — Run through the plan with stakeholder
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emplate-level wireframes for each section o the experience — ' ‘resent to :takeholders and gain con er ;ur and approval - Wait — Create visual designs fc
ach wireframe — Wait — Present to stakeh« ders and gain ¢ >p oval (after re, ~ated cycles of review, » vvi e Ine Spec, uciailing every pixel and interaction -

sability test for future improvem — Ha d o rdi='y aenl “ori_ jew, app. v 2 ' .a1 of i" plen 3ntation — Wait for new requirements definition t
ake place and get approved — R Aekaiangrs, . VeRisdoomian - dindsalandagaibd -t~ ~pmalatedhe necessary creative deliverables — Ru
hrough the plan with stakeholders — Wait for signoff — Cc nplete first deliverable — Wait for signoi "— Develop new high-level site maps and workflows — Gai

onsensus and approval — Develop additional templs .e-le el wireframes for each section of the expe. :nce — Present to stakeholders and gain consensus an
pproval — Wait — Create new visual designs for ear n wi eframe — Wait — Present to stakeholders and gain approval (after repeated cycles of review) — Writ
he Spec, detaiiing every pixel and interaction — ‘'le.pility test for future improvements — Hand off to development for review, approval and start c
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Um I’'m Not It Would Have

Sure? The Been Done...
Whole Thing?

What About

Twoaking..? Frustration builds up. Thats Not

In Spec!

What Are You
Working On?

No Delays!
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“state-of-the-art human computer interaction”

LAST
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“The Art of Doing Less”
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“Job Switchifig?

I Love L

DrupalCon Dub
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Vision

DrupalCon Dublin 2016
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Vision:

The new site will be a portal to and embody the authentic,
collaborative, and historic nature that is intrinsic to the
fabric of the Museum, that presents an experience that feels
like an additional piece of the museum’s collection to online
users. The site will be the first phase of a campaign designed
to impress existing and generate new users of the museum,
and to serve as a platform for ongoing education, promotion,
engagement and fundraising support going forward.

LAST
CALL
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Hopes & Fears
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Unique & Unusual
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Embrace the
groan zone
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Goals & Direction
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Push Start
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Far from
Agreement

Stacey
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<
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A
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Far from

Agreement
g Simple: known knowns
) , g Complictaed )
what o Complicated: known unknowns
5
g Complex: unknown unknowns
Complictaed
Close to
Agreement
Close.to Techn°|°gy Far fr.om
Certainty Certainty
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R
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« Communication

1. Inspect
e Awareness P

2. Adapt
3. Create

e Vision
« Goals & Direction
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“It is not the strongest of the
species that survive, not the most
intelligent, but the one most

responsive to change.”
- Charles Darwin

LAST
C!E\D&I.

57 DrupalCon Dublin - Plans are Useless - September 27, 2016



2)) DUBLIN

DRUPALCON

JOIN US FOR
CONTRIBUTION SPRINTS

First Time Sprinter Workshop - 9:00-12:00 - Room Wicklow2A
Mentored Core Sprint - 9:00-18:00 - Wicklow Hall 2B
General Sprints - 9:00 - 18:00 - Wicklow Hall 2A
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Evaluate This Session
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