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Turning a wild 
idea into a core 
initiative

The Olivero theme
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#DrupalThanks
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Hello, we’re Mike & Putra

Mike Herchel
Senior Front-end Dev at Lullabot

@mikeherchel // herchel.com

Putra Bonaccorsi
Technical Project Manager at Lullabot

@putrabon // iamputra.com
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What we’re be going 
over today

8

⭑ Finding your idea

⭑ Identifying if "your idea" is already 
in the works.

⭑ Putting together your initial team 
and identifying key stakeholders.

⭑ Design & Documentation Process

⭑ The formal processes on submitting 
your idea to the community.

⭑ Update on the status of the Olivero 
theme.
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Finding your idea
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The Beginning
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Finding your idea

10

⭑ What are you passionate about?

⭑ What are you good at?

✩ Front-end, design, back-end?

⭑ Is your idea already in the works?
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Lauri Eskola

Drupal core committer and front-end 
framework manager

Angie Byron

Drupal core committer and Product 
Manager
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Bartik

● Created for Drupal 7

● Served as the default theme

● Nearly 10 years old
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not so much of a 
“wild” idea after 
all...
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Is your idea is 
already in the works?

⭑ Search ideas queue 

⭑ Create an issue

15
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https://www.drupal.org/project/issues/ideas

https://www.drupal.org/project/issues/ideas
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Identify why this 
Initiative matters

17

Setting Goals
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Creates a good 
first impression
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Initial Goals
⭑ An updated modern design

⭑ Design that supports new features

⭑ WCAG AA Conformance

19
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Start a 
document
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Drupal Core 
Ideas Queue

#3064880: 
Create new default front-end theme
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Putting together 
your initial team

22

Forming the Band
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Identifying your 
core team
01
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The following people 
are the initiative's 
coordinators:

⭑ Mike Herchel: Community 
coordination, project management, 
front-end development

⭑ Putra Bonaccorsi: Community 
interaction, front-end development

⭑ Jen Witkowski: Lead Designer

⭑ Jared Ponchot: Design Architect

⭑ Matthew Tift: Community 
interaction, documentation, and cat 
wrangling

⭑ Kat Shaw: Accessibility

24
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Identifying 
Stakeholders
02
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How to identify 
stakeholders?

⭑ Who will make or break your idea?

⭑ Whos̓ the maintainer?

⭑ What Core committers might be 

interested in your idea?
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The following people 
were chosen as 
stakeholders:

⭑ Dries Buytaert: Creator and project 
lead for Drupal

⭑ Angie Byron: Drupal core 
committer and product manager

⭑ Gábor Hojtsy: Drupal core 
committer, product manager and 
initiative coordinator coordinator

⭑ Cristina Chumillas: Drupal 
usability maintainer

⭑ Lauri Eskola: Drupal core 
committer and frontend framework 
manager

28



TU
R

N
IN

G
 A

 W
IL

D
 ID

EA
 IN

TO
 A

 C
O

R
E 

IN
IT

IA
TI

V
E 

   
|  

  D
R

U
PA

LC
O

N
 2

0
2

0

29



TU
R

N
IN

G
 A

 W
IL

D
 ID

EA
 IN

TO
 A

 C
O

R
E 

IN
IT

IA
TI

V
E 

   
|  

  D
R

U
PA

LC
O

N
 2

0
2

0
TU

R
N

IN
G

 A
 W

IL
D

 ID
EA

 IN
TO

 A
 C

O
R

E 
IN

IT
IA

TI
V

E 
   

|  
  D

R
U

PA
LC

O
N

 2
0

2
0

Document & 
Design 

30

Getting into the weeds
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Documentation
⭑ Defining your scope of work

⭑ Beware of “scope creep”

⭑ User interface UI/UX

⭑ Ideal developer experience

31
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Design
01
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DrupalCon Global
Designing for Chaos: The Design Process 
Behind Olivero

Thursday 10:15 am ET | 2:15 pm GMT

Jared Ponchot & Jen Witkowski
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Design Principles

⭑ Accessible

⭑ Simple

⭑ Modern

⭑ Focused

⭑ Flexible
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Weekly meetings 
& Feedback Loop
02
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Decide on a name
03
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Rachel Olivero

in memoriam
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Proof of Concept

43

Validate the designs
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Key activities we’re 
focusing on

⭑ Investigating the use of the header 
on scroll interaction on mobile and 
tablet devices.

⭑ Validating the use of the CSS grid in 
legacy browsers such as Internet 
Explorer 11.

⭑ Verifying that the markup is 
semantic and meets the 
accessibility requirements.
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“The first 
draft of 
anything is 
shit.”

45

— Ernest Hemingway
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Proof of concept
⭑ Static HTML

⭑ Minimal JavaScript (no behaviors 
etc)

⭑ Not well architected CSS 😜
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https://olivero-poc.netlify.app

https://olivero-poc.netlify.app/
https://docs.google.com/file/d/1-7i5C1OAdZXVfkyKThwF_T_UJsAqQJ-S/preview
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Submit your idea 
to the Community

49

Community Announcement
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Start setting up 
your project page!
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😍
❤
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Update on the 
Status of Drupal’s 
Olivero Theme

56

What’s next?
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Final stages of alpha
⭑ Focusing on stabilizing regions

⭑ Bug fixes

⭑ Fairly stable!
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powered by
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Big thank you to the 
following contributors!
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Roadmap to core

⭑ Final alpha: stabilize all regions

⭑ Beta: accessibility, code quality and 
bug fixes

⭑ Drupal 9.1: Include in Core

⭑ Drupal 9.2: Default Core theme
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Roadmap post core
⭑ Dark Mode / Color changing!

⭑ Sub-theming

⭑ Other possibilities
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Some of the our 
Challenges

63

Takeaways
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Challenges

⭑ “Nice to have” VS. “must have” 

⭑ Managing enthusiastic contributors 
of various skill levels

⭑ Reviewing and closing out issues

⭑ Finding free time to contribute!



TU
R

N
IN

G
 A

 W
IL

D
 ID

EA
 IN

TO
 A

 C
O

R
E 

IN
IT

IA
TI

V
E 

   
|  

  D
R

U
PA

LC
O

N
 2

0
2

0
TU

R
N

IN
G

 A
 W

IL
D

 ID
EA

 IN
TO

 A
 C

O
R

E 
IN

IT
IA

TI
V

E 
   

|  
  D

R
U

PA
LC

O
N

 2
0

2
0

65

Core inclusion
/ Dependencies

⭑ #3092753: Allow PostCSS Plugin 
“Custom Media” - "Must have"

⭑ #3093013: Allow PostCSS Plugin 
“PostCSS RTL” - Very strong "should 
have"

⭑ #3093010: Allow PostCSS Plugin 
“PostCSS Nested” - Very strong 
"should have"

⭑ #3117698: Allow PostCSS Plugin “Px 
to Rem” - "Should have"

https://www.drupal.org/project/drupal/issues/3092753
https://www.drupal.org/project/drupal/issues/3093013
https://www.drupal.org/project/drupal/issues/3093010
https://www.drupal.org/project/drupal/issues/3117698
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Join us! & help 
contribute

⭑ Check out "How to contribute to 
Olivero" and get involved with the 
team.

⭑ Weekly Drupal Slack every Monday 
at 2 pm UTC (10 am ET) in the 
#d9-theme channel on 
drupal.slack.com

66

https://www.drupal.org/docs/8/themes/olivero/how-to-contribute-to-olivero
https://www.drupal.org/docs/8/themes/olivero/how-to-contribute-to-olivero
http://drupal.slack.com
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DrupalCon Global
Designing for Chaos: The Design Process 
Behind Olivero

Thursday 10:15 am ET | 2:15 pm GMT

Jared Ponchot & Jen Witkowski
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Questions?

68

Tweet us @mikeherchel @putrabon

Project page: drupal.org/project/issues/olivero

Slack Channel: #d9theme
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Session 
evaluation

69

Please give us some feedback about our session.

https://www.surveymonkey.com/r/DCGlobal20SessionEval?title=OliveroTheme&id=30500


