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"If you broke down
everything you could
think of that goes into
riding a bike, and
then improved it by
1%, you will get a
significant increase
when you put them
all together.”

- Sir Dave Brailsford
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Keep the feedback loop short




Fail fast & learn from it




“Toyota employees
create more than
1,000,000 process
improvement 1deas
every year.”







“If you completely
ignored your goals
and focused only on
your system,

would you still

get results?”




What & How

 Integration

« Automation

« Workflows

« Best practises

« Training

« Communication
« Documentation









Examples

« Support present in sales process
« Maintenance team involved in projects
« Theseslides






Examples

« Deployments marked to monitoring
 Ticketing system - Version control - environment integration
 Status messages to group chat
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Recap

 Holistic Thinking
« Change as a process instead of goals
« Small changes accumulate



Questions?



N DRUPZLCON “ VIENNZ ST
' JOIN US FOR "
CONTRIBUTION SPRINT
Friday, 29 September, 2017

[Mentored First time
Core Sprint Sprinter Workshop General Sprint
9:00-18:00 9:00-12:00 9:00-18:00
Room: Stolz 2 Room: Lehar 1 - Lehar 2 Room: Mall

Hdrupalsprints
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