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FURGEIGELARST G L AL O U X

FOREWORD BY KEN WILBER

“Impressive! Brilliant!
This book is a
world changer!”

- ANNY MASE. WD
e A Chargee of Most

orgamza

A Guide 10 Creating Organizations
Inspired by the Next Stage of Human Consciousness

14

youtu.be/gcS04BI2sbk



https://youtu.be/gcS04BI2sbk
http://youtu.be/gcS04BI2sbk
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WHY?

,Because it's cool!”

,That’s the future”

,That's how we always wanted to be"
,No boss anymore, awesome!”

,No painful decisions anymore!”

21



WHY?

\We're very close to that™

22
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WHY? (IN THEORY)

Efficiency

-mpowered individuals, more value creation
Reduced overhead

—aster decisions, more agility

Stability
Distributed decisions, no single point of failure

Satisfaction
Wholeness, purpose

24



'l"llt




ANTI*FRAGILL

HIGHER

W SELF~MANAGEMEN
PURPOSE >
DISTRIBUTED VOLUTIONAR
DECISICN URPOSE
MAK ING DELIGHT s TAKEMOLDER

BALANCE

CUWLTURE
OVER
STRATEGY

CUSTOMERS

SHARED
VALVES

LARSGE

ENGAGEMENT
COMPETITION

PROFIT







AAAAAAAAAAAAAAAAAAL




HOW TO GET SELF-ORGANIZED

Continuously customize”
Switch to a known standard”

29
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THE DECISION

10% went to Holacracy trainings
—qual pros and cons

Safe enough to try

Holacracy took of January 1st 2016

32
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Agile Manifesto
I
Agile Development
I

Scrum
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Agile Manifesto Teal Organization
I

I
Agile Development Self Organization
I I
Scrum Holacracy
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Holacracy

ne was C

Srian J. Robertson
-ormer Developer

Developed Holacracy while

—0 of arapidly

growing software company
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youtu.be/tJxfJGo-vkKI



https://youtu.be/tJxfJGo-vkI
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Role

Role has a Purpose and n Accountabilities

Can have Domains with Policies

Roles can be grouped into Circles

Roles can request Actions and Projects from other Roles
(Tactical Level)

Roles can raise Tensions and provide Proposals to change the

structure (Governance Level)
Strict Tactical and Governance Meeting protocols
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HOW WE TOOK OFF

10% educated, some advanced
Greenfield development, empty role structure
A workshop with consultants
Copy current structure and evolve
Internal trainings
Holacracy implementation circle

46



'l"'lr
4

ol





















Communication Supporter
O Liip Zurich

3

Purpose

Improved communication from Liipers to the
worid

Accountabilities

Supporting Liipers with communication on all
channels about projects and their work

Interacting with local media
Coordinating public events on office level
Communicating office related topics

Identifying needs of communication for whole
office

54

Hiring Coordinator
O Liip Zirich

Purpose

Keep an overview of hiring activities of the
Zurich team circles.
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Achievements

It works!
Scrum for client projects, Holacracy for internal organization

Transparent role structure
Nasty stuff gets tackled also by others than former managers

Responsibility increase
Agility in structure
Few Domains and Policies
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Spending money

Outside edu- (https://wikiliip.ch/x/XqUYIg), hardware-budget
(https://wikiliipch/X/1wWYPAQ), travel expenses
(https://app.holaspirit.com/circle/567950b5e89¢9597518b458d), Platform
gardening
(https://app.holaspirit.com/circle/567950b5e89¢9597518b458d/role/56ea
and the expense flat-rates, money can be spent by ALL Liipers. The following
rules have to be respected:

* The item you need to buy has to serve the purpose of the role you fill

* Use our standard suppliers (use #ask-admin to get more info about them)
* What you buy should if possible be bought in CH and if possible locally
within your town

* Rule of thumb: Quality is more important than costs

* Rule of thumb: Fairtrade/organic/etc. is more important than costs

* Invoice has to state Liip as purchaser and has to be VAT-conform

* If money was spent on own account, valid receipt (up to 400CHF accepted
also just as a photo) has to be provided to finance@liip.ch

* Spending without receipt will not be reimbursed by Liip
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Challenges

Change Management, the first time
Holacracy interpretation

Cultural change

What to do with the Team, social entity
Economical understanding of the individual
Role/Soul separation
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MY ROLES

General Company Circle
Facilitator
Project Troubleshooter
Salary Determiner
Unprofitable Team Advisor
Liip Zarich
Lead Link
Bazinga
Business Developer
Facilitator
Financial Health Guardian
Product Owner

BizDev ZH
BizDev Coach
Networker / Pro-Actor
Pitcher
Sales

Holacracy Implementation
Holacracy helper

Internal Coaching and Training

Business Development Coach



MY ROLES (I)

General Company Circle

Sa

Ur

—acilitator
°roject Trou

ary Deter

profitable Tear

Liip Zurich
Lead Link
Bazinga

O

il
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ooter

N Advisor

Susiness Developer
—acllitator
-inancial Health Guardian
Product Owner

64



MY ROLES (ll)

General Company Circle
Office Zurich

BizDev ZH

BizDev Coach
Networker / Pro-Actor
Pltcher

Sales

Holacracy Implementation
Holacracy Helper

Internal Coaching and Training
Business Development Coach
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RESPONSIBILITY
FOR ROUGH DECISIONS
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WHAT DOES AN INDIVIDUAL NEED
TO MAKE SUCH A DECISION




THE BIG CHALLENGE

Self-esteem
Fall-acceptance-culture

Painful economical and social transparency

/3



Survey June 2016

- Would you like to continue with Holacracy”

Don't know
26 %

Continue
64 %
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NEXT ACTIONS

Individual metrics and transparency
Social space: \WWhat is the next ,Jeam™
Role/Soul
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CODING - THE NEW MUST-HAVE TOOL

Speech
Read and write
Code
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LIVE AND ORGANIZE WITHOUT BOSS

f there is a command, there is most likely a following robot
Skills needed in a self-organization today are skills nheeded
in the future live

/9
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THANK YOU Vo

tonio.zemp@liip.ch

Questions?

Dublin 28.9.2016


mailto:tonio.zemp@liip.ch?subject=

@) DUBLIN
m; ORUSALCON

’

JOIN US FOR
CONTRIBUTION SPRINTS

First Time Sprinter Workshop - 9:00-12:00 - Room Wicklow2A
Mentored Core Sprint - 9:00-18:00 - Wicklow Hall 2B
General Sprints - 9:00 - 18:00 - Wicklow Hall 2A
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