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Today we will learn...

● Who is leighc
● Quick definitions
● Why case studies are important to you and to Drupal
● What the Featured Showcase is and why it's valuable
● The review and promotion process 
○ Short detour: common problems or blockers

● Writing beyond the guidelines
● How to get involved
● Questions

Your roadmap for this session



Introductions

● Leigh Carver (leighc)
● Drupal Association since early 2014
● Highly caffeinated content writer
● Trained in Drupal-fu by tvn 
○ (I'm her #1 fan)

● Case studies and community 
spotlights

● Also other unrelated stuff

Why I am 100% trustworthy



Time for definitions!



case stud·y
Noun
1. 

a process or record of research in which detailed consideration is given to the development of a 
particular person, group, or situation over a period of time

2. 
a particular instance of something used or analyzed in order to illustrate a thesis or principle



1. a record of research in which detailed consideration is 
given to the development of a Drupal 
website over a period of time



2. a particular instance of something used in order to 
illustrate the value of the Drupal CMS



What we talk about when we talk about case studies

● Site name
● Screenshot
● URL
● Why Drupal was chosen
● Describe the project (goals, requirements and 

outcome)
● Key modules/theme/distribution used
● Why these modules/theme/distribution were 

chosen
● Community contributions
● Team members

You can find them on Drupal.org/case-studies



We'll be coming back to both of those points later.

Got it? Cool. 



The value of case studies:
Case studies are good for your company and good for Drupal



Case studies open Drupal to a wider audience
Good for your business, good for Drupal

● Understandable content for non-
technical types

● Exhibit power, versatility, security of 
Drupal

● Demonstrate flexibility of solutions and 
value of Drupal specialists

● Another tool in our marketing kit

Drupal 
evangelism

Non-technical 
types

Case studies



Case studies help organizations showcase what they do best

● Get those bragging rights!
● Showing, not telling, your team's abilities
● Showing, not telling, how great Drupal is
● Showing, not telling, that your Drupal websites work for, not 

against, your clients.

Good for your business, good for Drupal



Featured case studies help organizations get noticed
Good for your business, good for Drupal

● Featured case studies point back to your site from the front 
page of Drupal.org

● Tap the Drupal community's (and my) editorial and marketing 
expertise at no cost to yourself

● Formal association on Drupal.org between your client and your 
organization



Case studies help Drupal get noticed
Good for your business, good for Drupal

● They showcase....
○ Flexibility
○ Scalability
○ Security
○ Customizability
○ Big companies use it
○ Little sites use it
○ It makes pretty sites

And you can find examples of all of these points in the Featured section!

○ Drupal as a content repository
○ Drupal as an app framework
○ Drupal as support for a video platform
○ Drupal as a public good
○ Drupal as an ecommerce platform
○ Drupal for banks
○ Mini-deployments

…….I COULD GO ON



Case studies are good for your business and good for Drupal.
What's not to love?



Ok. But what about this 
"Featured Showcase" thing?





● The first thing people see 
when they look for case 
studies

● The most innovative and 
beautiful Drupal websites

● Showcasing Drupal as a 
scalable solution for sites both 
big and small



It's where all the cool kids hang out.
Getting into the club isn't hard, but it isn't easy, 

either. Here's what the process looks like.



Step 1: Someone makes a case study and puts it on Drupal.org

By default, it goes directly into the Community Showcase.

The more thorough (and 
grammatically correct), the 
better!

Include pictures. Lots of 
pictures. Reading is hard.



Step 2: The author files an issue

● Include the name of the case 
study

● Include the link to the case study
● Tell us why you think you should 

be promoted
● Mark the issue as "Needs 

Review" straight out of the gate.



Step 3: There's a LOT of back and forth



Feedback



What are the problems that you try to fix?
Or, how to take a case study from "good" to "great"



Grammar and spelling problems.
Run a spell check. Get a native English speaker to look over it. If you can, 

have someone who writes well edit it.



Too promotional.
You did great work. But Drupal.org case studies are for promoting

Drupal. Not for promoting your company.



Not enough content.
We don't just want to know what you did -- we want to know how.
Have an elegant solution you're proud of? Do something clever?

Tell us all about it. Go above and beyond in describing what you did.



It doesn't mention Drupal.
This is a Drupal case study on Drupal.org. Tell us about Drupal. 

What did you do? How did Drupal make it easy? We want to know.



It doesn't focus on what matters.
Pick one or two things that are well done and tell us about them.

We don't need to know about every module. Find what's most important 
and write your case study around that.



Step 4: Everybody does some writing



And some issue queue ping pong.

Me & dddave

Issue author



Once the case study accumulates a +1 from the Drupal Association (me) and 
a +1 from a community member (usually dddave), it can be promoted.



Step 6: Celebratory dance party.



Recommended examples
Need inspiration? Check these out.

● The Telegraph Travel Guides - Headless, multi-platform
● City of Chicago, Office of the City Clerk Website - Gov and NGO
● Forest Park Map - Park, museum, interactive site
● Wight & Company - Architectural / business
● First 4 Numbers - eCommerce
● University of Oxford - Education

https://www.drupal.org/node/2578227
https://www.drupal.org/node/2578227
https://www.drupal.org/node/2627490
https://www.drupal.org/node/2627490
https://www.drupal.org/node/2577849
https://www.drupal.org/node/2577849
https://www.drupal.org/node/2503415
https://www.drupal.org/node/2503415
https://www.drupal.org/node/2456305
https://www.drupal.org/node/2456305
https://www.drupal.org/node/2291629
https://www.drupal.org/node/2291629




Writing beyond the guidelines:
Making life easier for everyone



Where the guidelines live:
www.drupal.org/case-studies/guidelines

● Describe the organizational or client goals the project met (or exceeded).
● Explain your approach. Describe why you chose Drupal instead of other options. That 

may include why the modules you chose were the best fit for your project, why you 
used a custom theme, etc.

● Write about the project’s timeline and milestones.
● Share any challenges and how you resolved them.
● Include clear technical details, tips, and tricks so others can learn from your work.
● Provide data and metrics that show the impact your work has had. These may include 

more traffic, better load times, or more conversions.



Describe the organizational or client 
goals the project met (or exceeded).

● Be specific.
● Tell us about pain points.
● Why did they need a new site?
● Who was going to use the site?
● How were they going to use the site?
● People reading this case study should be able to recognize themselves in 

the conflict, even (especially!) if they have no technical knowledge.



Explain your approach. Describe why you chose Drupal instead of other 
options. That may include why the modules you chose were the best fit 

for your project, why you used a custom theme, etc.

● Did you do any user research?
● Were there specific pain points that Drupal addressed? If so, 

how?
● Tell us about Drupal as a solution.

1. "Our organization was already familiar with it."
2. Not what we want to see in a case study.



Write about the project’s timeline and milestones.

● How did you split up the work?
● Did you use a specific methodology, such as agile or scrum?
● Were there deliverables you needed immediately?
● Were there features you knew would take a long time?
● Tell us about your process.



Share any challenges and how you resolved them.

● This is where you can brag.
● Showcase your ingenuity and the elegance of Drupal as a 

solution.
● Clever workarounds, integration, module use.
● This is where Drupal shines.
● THIS IS THE MOST IMPORTANT PART OF YOUR CASE 

STUDY!!



Include clear technical details, tips, and tricks 
so others can learn from your work.

● Not "this is the thing we fixed" but "this is how we fixed the thing."
● At this point in the case study, anyone who doesn't have deep technical 

knowledge will probably be skimming, so don't worry about writing for 
them.

● This is your place to inspire other Drupalers.
● Show off how smart you are.
● Do it.



Provide data and metrics that show the impact your work has had. These 
may include more traffic, better load times, or more conversions.

● AKA the "Did it work" section
● How well did it work?

i. We should already understand why it worked.
ii. This is where we get the results

● Not just hard metrics but "soft" ones too, such as
"The client is actually able to modify content on their website in under 24 hours!"
Or
"The workflow was much easier for content editors!"
Or
"The site is super pretty now!"



If you do all of these things, you will have produced….
(drumroll please)



1. a process or record of research in which detailed 
consideration is given to the development of a Drupal 
website over a period of time



2. a particular instance of something used or analyzed in 
order to illustrate the value of the Drupal CMS



If you nail the definition of a case study, I will give you a high five.
And a +1.



As you can see, it's a long process to get a case study into the 
Featured section.

And it can take a long time, too.

So how can you make a difference?



Now that you're a case study expert, YOU can get 
involved in the issue queue!



You can weigh in and provide feedback

● You have unique insight to bring to every case study
● When you comment in the queues, you can credit your employer
○ They look good, you look good, we all look good.

● The more people weighing in, the more quickly issue authors 
receive feedback

● More input often means better feedback
● This is a great way for people without technical knowledge to get 

involved in the project
● The more quickly the community weighs in, the quicker I weigh in



To get involved, go to:

drupal.org/project/issues/content

To make your own case study, go to:

drupal.org/case-studies



See you in the queues!



Any questions?



Thank you for coming to my session!
I hope it was helpful!



So How Was It? - Tell Us What You Think
Evaluate this session 

https://events.drupal.org/neworleans2016/sessions/
spotlight-featured-showcase-writing-great-sase-studies-drupalorg

Thanks!

https://events.drupal.org/neworleans2016/sessions/spotlight-featured-showcase-writing-great-sase-studies-drupalorg
https://events.drupal.org/neworleans2016/sessions/spotlight-featured-showcase-writing-great-sase-studies-drupalorg
https://events.drupal.org/neworleans2016/sessions/spotlight-featured-showcase-writing-great-sase-studies-drupalorg
https://events.drupal.org/neworleans2016/sessions/spotlight-featured-showcase-writing-great-sase-studies-drupalorg

