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Project Mangement

Why Do We Do What We Do?




We NEED

Project
Management
for Successful
Outcomes.
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http://www.flickr.com/photos/montanapets/

| had a client...

a couple of months ago call me at 6:30 in the morning
yelling and screaming because his site had been down
for over an hour. | drag myself out of bed, get to the
computer and his site comes right up... | told him to try
to get on Google. Guess what? According to him
Google was down too. | politely told him to call his
internet provider because that was down and once his
internet came back up to use it to search for a new
developer.




| had project...

* that had multiple decision makers. They wouldn't
move forward unless they all agreed on any one
point. And they couldn't agree on anything.




| had a client...

*  who didn't know what they wanted.

* They spent endless hours in meetings with you "throwing
ideas around”,

* Despite warnings that they were consuming their
contracted hours in this fashion, insist that they shouldn't

have to pay for the time because the site still hasn't been
built.




Lack of...

* Planning
e Communication
* Process

e Focus




and Cultural Differences




make for poor outcomes
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https://www.flickr.com/photos/stevebkennedy/
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http://www.flickr.com/photos/49024304@N00/

3 Methodologies




/

N b 1N , 43 y
anyjazz65 on flicke ‘g' 'm0 4
") ». Y

: . & :
— . %
— e TR '


http://www.flickr.com/photos/49024304@N00/

<

ec

j

ro

® Can be excellent for rapid prototyping

cta

® Can be used in very unpréd


http://www.flickr.com/photos/49024304@N00/
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Waterfall

® Highly Formalised

® Focuses on Requirements

® |nflexible

o
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http://www.flickr.com/photos/montanapets/

Agile

Defined Timeboxes

Iterative Development Methods
Incremental

Collaborative Requirements and Solutions
Rapid and Flexible Responsive to Change

Self Organizing Teams



Some Terms







e —— ———

4
L . (L
SSELIRCR N

.l' -v:g‘ : |

o
12

; = g . > . . = . = '\ Y . ‘.'-\"'..‘_‘Q.“"q-»
- v e’ - o AL " . e >

o . 5 =S s .3 . . >

: - = - : vere - o ST, R A L Vg -
- -~ . - A SO PSS o

: E ) T . X . E . S < - .
. W S0 AN - L8 : " o e s Sl ¥ g - T S~ . = : SN e T
X -y < r . ~ - 2 - % . 3 SR IATN T gt s g

: . o et _ o ST - ..

St QW DU, - - - - N "o T e » -


https://www.flickr.com/photos/pigpilot/
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https://www.flickr.com/photos/18091975@N00/
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Project Manager

e Scrum Master

Lead Pointing
Defense from Distractions
Helps team avoid mistakes

Manages Schedule




Product or UX

* Backlog
* Personas, Epics, Stories
* Clarify Business Needs

e Demos




Developers

» Self Organize Stories

e Communicates expecations of what
can be completed in a sprint

e Defines how business needs should
be architected and executed

e Executes




|A/UX/Stories

Setting up the project for success




Information Architecture
e Content Audit

 Content Map
* Site Map

* Wireframes

* User Stories

* Drupal Architecture




Design
* Design Studio
 Mood Boards or

* Element Collage

» Comps/Mockups




A Sprint Model




The Breakdown

* 1 Week of Planning and Organizing
2 Weeks of Development

* 1 Week of User Acceptance




Small Teams

 Team Lead/Developer
 Back End Developer

 Front End Developer




'Monda Tuesda Wednesday Thursday Frida

Project 2 Develop [Project 2 Develop |Project 2 Develop |Project 2 Develop |Project 2 Develor
Project 2 UAT Project 2 UAT Project 2 UAT Project 2 UAT Project 2 UAT
Project 2 Planning [Project 2 Planning |Project 2 Planning |Project 2 Planning |Project 2 Planning

|Project 2 Develop |Project 2 Develop |Project 2 Develop |Project 2 Develop |Project 2 Develop |
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Google Docs

o c D v I J X L Y N o P

et Block map: hitp://bit ly/AmerinspTopPortd

Polls blocks:

Functional

WireFrame of 4-
states: hilp.//bit ly/TB4 PolisBlocks WFs

FUNCTIONALITY
Prior Page/Block Story Notes QA Feedback/Questions Need Timing T RN - QA LOE Dev QA - Yvonne Themin
comp? 8 LU0 8 (In points)
4 Special Project While a S.P. is inactive, content that  Part of US 20 - LOE included in 4 pts see above Al

(Publishing Inactive) was flagged for it continues to show the
edouomm

6 7 Polis As a Content Admin, | can create a
poll with at least 2 items 1o vote on,
$0 site members or Examiners can
vote.

7 8 Polis The poll can prevent members,
logged in, from voting more than
once per day, and can display the
“After Vote" state on the voting

13 9 Article+Review/  As a company, we can place a
Voting block just the 5 candidate articles in each
vote on 1 winner in each of the 5
66 10 Polis / Create-Edit

special

Polis have an option to limit users 1o
selecting a SINGLE item, when they
vote.

69 11 Polls The poll can limit voting by role.

6.1.2 12 Polis / All Biocks  The polls blocks will have 4 states by
default. They are:
1.) NoPemission (an state phase, if
voring is limited to users with
permission; for Am-nspired, this would
be unauthenticated users)
2\ Vaola (a imer can vola)




Jira Workboard

Search

Plan Work Report Board ~

SPRINT: SBU Dev 3 8/18-9/12 ~ QUICK FILTERS je D SSUCS Inly My Issues Recently Updated
To Do n Progress nernal Review Chent Review Done

. 3UDR 2 ks As SBU staff, | want to know best practices for sharing on socal meda

* Discussions with client around - * Internal discussion(s) around social
social media strategy media strategy

) SB RC-124 ks AS a user, | wanl to comment on resources 1o encourage discussion [3)

* Style commenting on the resource + Enable commenting on the
content type resource content type

* Style commenting on the news 1 [} + Enable commenting on the news
esson content type lesson content type

JUDR SBUDRC-128

+ Style commenting on the lesson + Enable commenting on the lesson

plan content type plan content type

Tasks in Internal Review

SBUDRC-424
+ Add Comment count on resource

detad page

Tasks that are complete » Create text format for comments a

. x As a user, | want to be notified f another user comments on the same resource as me [5)
* Enable comment notification via a
emall

\ %



Basecamp

Basecamp Projects

"\ Basecamp New sw ) Q
o a a hord
User Acceptance Testing Eda
SBUDRC-310 - Review Key Concept Content Type 6 commer V Delete

SBUDRC-125 As a user, | want 10 be notified if another user comments on the same resource as me
Jira Ticket :

SBUDRC-210 As a user, | want 1o participate in forums/discussions specific 1o my group(s)
Number

SBUDRC-104 As a user, | need to save resources for me to look at later
SBUDRC-420 As a user | want to interact with a Footer 5 comaw
SBUDRC-152 As SBU staff, | want 10 add resources to the DRC

SBUDRC-183 As an authenticated user, | want to add my own resources and lesson plans. 1
SBUDRC-92As a user 1o the site, | want to have a search experience tailored to my current access to the site

SBUDRC-327 As a user, | want to see a list of material types.
SBUDRC-332 As a content author | want a WYSIWYG which allows for inline images and video 1 comment

SBUDRC-98 As a user of the site, | want 10 see a feed of news literacy content (from the News) on the home page.
SBUDRC-257 As a user, | want 10 see a pre-fltered list of resources (that includes resources, lesson plans, and news
lessons)

S S 8 S S8«



Axure

W B wsssesas | School of Journalism | Center for News Literacy

- X

Sitemap Discuss

Contact/Send Feedback Use comp

"R x= 00 Q .
IN ‘ A‘ http://wiref
NL Home Comp .
v | ) News Literacy Home .Com/H861
Y User Dashboard Comp Search by keyword... GO

Login/Join the

About Resources Course Building Partners . .
Community

*) Full Site Resources Only

»
v User Dashboard

") My Resources This page has
Profile . . ) in case there |
A Commumivitiiiie Pace Conn We provide you with the latest News Literacy functionality.
Community/Affliate Page classroom materials and instructions for starting a

v [ About course at your school.

-
Events

StaM

.

N

.

% Dor »
- A;“ Search for Resources... GO

v Resources
v | Y Lesson Plans
Y Lesson Plan Detall Page
") Resource Detail Page Comp .
+ [ Resource Detail Page Resource S potl ig ht
" News Lesson Detail Page
Add a Resource

N

- pliny News Lesson
) Key Concept Detail Page The Case of the Missing Ma'aYSian
v [} Biog Airplane - Searching for Truth and
) Blog Post Verification in a Factual Void

Y| Teacher Training Workshops
»
v Course Building
» - -

& Viodel

In this lesson, we explore the concept of the
process of verification and where that process may
break down when there is a a lack of information
available regarding a big news story

» -
Propose a Course

" Promote Your Course
»

Partners
»

Contact

Y Search Results

Learn More >

| nvinlinin



Harvest

 We book our time in Harvest against
tasks that match our epics




»  Basecamp

trac

Integrated SCM & Project Management

XY
o






Great Process

Faster
Better
Awesome




Thanks!

e Please Evaluate this session

 barcelona2015.drupal.org/schedule

Matthew Saunders MatthewS @Creech
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