
Ready for Workflow 
Goodness? 

How to upgrade!
Dick Olsson & Andrei Mateescu



Agenda

• What’s the Workflow Initiative? 

• What, why and who needs upgrading? 

• How to upgrade



Who am I?
• Dick Olsson 

• Long time Drupal core contributor 

• Working for Pfizer Inc. 

• Workflow Initiative coordinator 

• Andrei Mateescu 

• Long time Drupal core contributor 

• Contracting for Pfizer Inc. 

• Workflow Initiative developer



Workflow Initiative: Goals

• Improving content workflow capabilities 

• Making full-site preview possible 

• Major improvements to APIs: 
Entity, Revision and Translation API



Workflow Initiative: Status
• Workflow module: Stable 

• Content Moderation: Stable (but beta-ish) 

• Workspace module: WIP 

• Trash module: WIP 

• More details: 
https://events.drupal.org/node/18826

https://events.drupal.org/node/18826


Revisions, revisions, 
revisions!

• Revisions are the foundation to all functionality 
built by the Workflow Initiative 

• Upgrade everything to become revision-aware



What to upgrade?
• Content entity types that are not revisionable 

• Contrib modules 

• Site-custom modules 

• Other code and config that is not revision-aware 

• e.g. comment statistics



Why upgrade?

• To moderate all editorial content 

• To use full-site preview for all editorial content 

• To stage content from one server to another 

• Existing content needs to be migrated



Who needs to upgrade?

• Maintainers of contrib modules 

• Site owners with custom entity types 
and existing content



Examples in contrib

• Paragraphs module 

• Entity Queue module 

• Look module



How?

1. Change entity type and base field definitions 

2. Update hook 

3. Post-update hook



Demo

• Converting Shortcut module 

• ~13 KB patch (small) 

• Has existing content after a standard install 

• Fully documented process: 
https://drupal.org/node/2908951

https://drupal.org/node/2908951


1. Change entity type 
and base field definitions







2. Update hook

• Copy/paste from the documentation 

• https://drupal.org/node/2908951#step2

https://drupal.org/node/2908951#step2


3. Post-update hook





And don’t forget…





Done!
More details: https://drupal.org/node/2908951

https://drupal.org/node/2908951


Before After



Who’s currently upgrading?

• Core: Many content entity types being converted 

• Multiversion: Upgrade path to make itself 
redundant WIP 

• Workbench Moderation: Upgrade path WIP 
https://drupal.org/project/wbm2cm

https://drupal.org/project/wbm2cm


Credits
• https://drupal.org/node/2721313 

• ~1 year long issue 

• 150+ comments 

• Multiple rewrites 

• Thanks to amateescu, timmillwood et. al.!

https://drupal.org/node/2721313


Thank you!



Questions?
Twitter: @dickolsson


