


ChatOps for Distributed Teams, Fun, and 
Profit 

Michael Sherron, Technical 
Architect

Chris Urban, Delivery Manager
Acquia



About Us 
Ø Michael Sherron

Ø Drupalist, 6 years

Ø Technical Architect, Acquia

Ø ‘Raised’ in small Drupal 
Shops



About Us 
Ø Chris Urban

Ø Drupalist, 8 years

Ø Delivery Manager, US East, Acquia

Ø Certified ScrumMaster; marketing 
agency and digital strategist 
background





 



Communications Challenges 
Ø Developers spread across time zones

Ø Desire for clear, concise communication

Ø Need central place for rapid public info distribution

Ø Create a virtual ‘space’ for meetings

Ø Document meeting notes for accountability and future 
reference





Camaraderie is Important 
Ø Chat provides a place for culture with 

distributed teams

Ø Images, Memes, Emoji

Ø Karma Bots



Build Automation: Jenkins & Slack 
Ø Jenkins for build automation
Ø Slack integration is super easy

Ø Just need to add one plugin in 
Jenkins and an integration in 
Slack.

Ø Jenkins can post to Slack when 
commits are pushed, builds are 
started, completed, etc.





Drupal to Slack 
Ø  Simple Contrib API module: ‘Slack’.
Ø  Needs ‘Incoming Webhook’ 

Integration enabled.
Ø  Just add the webhook in Drupal.
Ø  Use Case Ideas:

Ø  Editorial workflow – notify state 
change (workbench moderation).

Ø  Commerce Checkout.
Ø  Cron runs completed.
Ø  Feeds ingestion completed.





Slack to Drupal 

+

Ø Slack can be another Drupal interface: Slack 
Receive module

Ø Build Drupal powered Slackbots
Ø Access Drush or other Drupal functionality 

without logging into Drupal or using CLI
Ø Nice if you’re mobile
Ø Other use case ideas:
Ø Clearing caches
Ø Check module status
Ø Check/set variable status

Ø Be mindful of security







Daily Scrum Challenges 
Ø Different teams in different 

time zones
Ø Identify blockers ASAP
Ø Identify missing updates 

ASAP
Ø Lengthy calls: 10 reporters, 

20 min.+



Use a Slackbot for Scrum: Howdy 

Ø Automated polling

Ø Identify blockers NOW

Ø Identify missing reports

Ø Cut time to 10 min max.

Ø Cut documentation time in 
half





Ø Stock questions or custom 
questions

Ø Specify timing

Ø Multiple teams with 1 report 
or separate

Ø Designate channel to report 
in

Ø Asynchronous reporting

Use a Slackbot for Scrum: Howdy 



Caveats: Howdy 
Ø Enterprise Slack needs Full 

users to view reports

Ø Eight hour window for reporting

Ø Stopping and starting 
answering questions could bork 
with timeout



References 
Ø Jenkins Slack Plugin: http://bit.ly/1KIN3p9

Ø Karma Chatbot: http://bit.ly/1QCh8Jp

Ø DrupalVM: http://drupalvm.com

Ø Slack Module: http://bit.ly/1TEAhKI

Ø Slack Receive Module: http://bit.ly/24uwlAa

Ø Howdy: http://howdy.ai



Thanks! 
Ø Michael Sherron

Ø @michaelsherron

Ø michael.sherron@acquia.com


Ø Chris Urban

Ø @_urban_

Ø chris.urban@acquia.com


Evaluate this session 
– http://bit.ly/

1WjmNGo


