S0 You Want to Start
a Digital Agency?

A talk for the entrepreneurially curious.
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There were months where I

didn’t take home a single
dollar.
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Business Development

Doing great work

Networking



Pricing
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“You are the average of the 5
people you spend the most
time with.”

—Jim Rohn









Adam Zimmermann
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Culture




“Company culture cannot be built or bought.
Culture emerges from attention, interaction,
and countless tiny moments every day.”

—Todd Ross Nienkerk, Four Kitchens



Core Values




Employee Handbook







b Soln i AT o

» S A » %

v ..«--s.o.\-‘ﬂu r..(us:r
ViR LR e {3
L b}--.\ MYy . ¢ H

uv. an My uvl.o Sy et -'I‘ el o‘:. 3 %
”m - .b - ? ¥
» -u.lf.l-‘a .-cﬁﬁ uua-ﬁ Sy -w.Avlvr:‘ -ao! g, - u‘fv v
1 & e bl e Y w...u
» * »rcvuﬂ ot Aor»f % D -
PAE D IR, Mo e 3 7 X
tvhf ,, Or‘ 2 » .w.& 1:« . " PJ -s-.
is 3 A B4 wMe \:')acz(v 8 4 g

| . sy )

i A £ bt

’ v.\! et e ey nc "
':! et Y

v
' >

4 i

) - > » »
.ap:n v]tl clut et lo!( vo)u-$'

»
-
-

: -:4_-- c..-n t

I Mg et oM P

: » 1 - }WJ»' Wlg .(--.ntﬁ

G .1{«1 At MO

- F e Ay

' e w..o Yy oy 3
v}n YS 3 2
-b:! u»-&o.un-‘ \3.'&4»& ¥ A}
[ l« #«.Uu} v-(bu

vnﬂ. »

5 M
4 r s My Pyt dvr ) . A

WA -——

- .
- et -.tq [y
i, Iyt g et n-t.n i @

&%

- A
s

i A
.:»u 4
L B - A

4 EN e A L
. i Y «lﬂfo-n-# 7 Mg Fpet ¢
o A R a.cl«vlaou%#{} i D P &gty u.-:( ae s i <

W

P B L 1 ST E S
R L LS Je & o
e el w.-fuvc..ﬁocv‘ﬂsvl.ﬁ e t:rvw

-

4 o r r’ e
» -
R ST P o P .cv»é A
Px gt S o ™ r - & A Pl S
4 > | - ~ Peah ¥ LA
- > iy Syd 2 Tt YT 3
- ~ 'v_( L4 ™ 4 2 » >

y My 2.4 3
» u» " l'! P 3 P P Y Py
¥ « LA - » 2. h v Y < » 2
~ is 2 AMLHE YT % o Wi
R ) My Pt T - SROONS OF  TETE af
M0t U Fo R SR et PG s X SN L h
4 o L Y . - RO “ '
.(\4 LI e 3 - y 4
- 3 - wiy : . 4 e - waa " S
L -.' T - 4 -

R L I
= M - - S <

:o‘ "oyt lc'f‘ s‘.bvafff( "yt er‘ |<4~ul‘w J-. 2
P g cl(u.:or%v{' Tt e, .v.Avncrpfv MY

ot "oa v & \-h'
-~ R -
HV‘ . e e ..‘{lr l\ul'vtﬂ

- ) bn\”nvvhﬂ th l"y%

- 3
et Mo uXAv;...av »e .-.9!.47[! *ret

b - A - I:A‘v-oc

3 ~ ot
b~<)'lvr-Atls:) Alv& Sert u«" o -

r Teseneresay ’
‘tt’...'"'..""“"ﬂ
"E.o..l....’.“i.!:.l'10!0.0:-\

}

sSsSselevevess .u’l“.’.‘.'.l"l

’
.n.
»

Photo by ra



https://unsplash.com/photos/v1VB91uuyaE?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

> — \\\\\‘\_
—_—————
—— —

——————————————— —

— — —— S— — / =

= = =

== e — — e jf":- \\x _——/——‘"/—f. ///’;

= _———— == \\ “\-—%{/”f/%

— e e e e e e ee,ss,,Y — —— e
— e ————

———— S S e e —— : — —
e T e e e e e — T ———— — —a e

——— o _——— = - — e
— e e o~ —
— = = ————— \
= —— =—

0 p—
G e = N —— 2
Cl g = ’\\ —

— — - \\\_\ —

= e e ———— e e — ———— == -
P /{ e — e —— — \ /’
A N e e e e — e — e ———— — /

S " — \ " — - .__/ —
e e =

—————————— s —

e e e e e e e e ——— e e —

|

T e e e e e e e — — =
= \ —— =


https://unsplash.com/photos/WbfvGBPDXfA?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText




Bench Players
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Thanks for listening.
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Resources

® On business structures and entity types:

e NerdWallet’s has a short quiz and great rundown of pros/cons

e SBA.gov breakdown of different business structures

e SuperFriendly’s Open Source Service Agreement

® (Operating Agreements:

® (Operating Agreements & Single Ownership structures

® Todd Ross Nienkerk's — (More Than) Ten Things I’ve Learned in Ten Years


https://www.nerdwallet.com/blog/small-business/business-structure/
https://www.sba.gov/business-guide/launch-your-business/choose-business-structure
http://agreement.superfriend.ly/
https://www.thebalance.com/does-a-single-member-llc-need-an-operating-agreement-398647
https://www.fourkitchens.com/blog/digital-diner/more-ten-things-ive-learned-ten-years/

