








What is a mixed 
development team?





Pros++



Cons--



















Pitfall #1:

Over-resourcing the team



Pitfall #2:

Neglecting to leave room in the 
budget for additional costs



Pitfall #3:

Failing to allow time for additional 
communication



Pitfall #4:

Attempting to save money by 
hiring less-experienced people



Pitfall #5:

Adding more developers to a 
project that is behind schedule



























Foster the Experience of a 
Cohesive Team





Increase Productivity





Improve Collaboration





Communicate with Skill
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